Troop 400 Committee Meeting Minutes
February 22, 2010

COMMITTEE MEMBERS PRESENT: Carolyn Holley, Michelle Wolkey, Gary
Hutchens, John Blyckert, Lori Patchett, Tera Tveit, Greg Hills, Kim Cantrell, and
Adrienne Choate.

SCOUTMASTER’S REPORT:

- Gary reported that since there is no snow, the boys have decided not to a
sledding trip but instead, go to Silver Mountain Water Park for the day. It will be
Saturday Feb. 27" from 9am-4pm. Families are welcome.

- Sunday Feb. 28" at 3pm is Adam Blyckert's Eagle Scout COH.

- March 18M is crossover at Pack 420. There are 10-11 scouts confirmed to be
coming to our Troop. The Troop has decided not to invite the newly crossed over
scouts to the March campout as it is the day after crossover. One scout from
Pack 485 is looking at our Troop and will contact us when a decision has been
made.

- May-The Troop is looking at the Spring Council Camporee. Gary will be talking
with the Troop tonight to get opinions. The boys may not be participating and
having a campout instead.

- Adam Blyckert has approached Gary about possibly becoming a Junior Assistant
Scout Master. Gary spoke about how he thinks it would be a great way to keep
Adam active in the Troop. He is a leader and has a lot of skills to share and
teach the younger scouts. A motion is made by the committee and voted on.
Adam will now be a JASM.

- There are two scouts visiting with us tonight.

- Summer Camp — Twenty three scouts have paid for camp. We have paid for 10
extra spots for the new scouts.

- March 28"M is Steve Van Kuelen's Eagle COH.

TREASURER: no report

FUNDERAISER: no report



MEMBERSHIP:

- Michelle and Carolyn have put together a new parent orientation sheet to give
parents at crossover. We will be meeting with parents on March 18" at 6pm at
Chester to give information. We discussed and added more things to the
information sheet.

ADVANCEMENT:

- 1 Tenderfoot, 2 Star, 1 First Class, 2 Second Class, 1 New Scout, 1 World
Conservation, 6 Merit badges.

EQUIPMENT:

- John gave an update on the rack.

Respectfully Submitted: Tera Tveit



